
1.  Integrate Risk Management into training and daily ops

2.  Commander’s Inspection Program

3. Plan, execute, and debrief realistic mission-focused threat-specific exercises.

1.  Achieve stated mission

2.  Demonstrate command and control of assigned forces

3. Meet all  Operation GLOBAL CITADEL tasks
XX% 4. Set environment for 100% of Airmen pass fitness test
XX% 5.  100% of Airmen are fitness  current and tested
XX% 6.  100% of Airmen meet medical readiness

Execute the Mission

Improve the Wing

20th Air Force Sight Picture 
Mission:  Defend the United States with combat ready nuclear forces—on order conduct global strike

AFGSC 20TH AIR FORCE

Manage Resources

1.  NWRM/NCE accountability

2.  Manpower, Facilities, Equipment & Training

3. DRRS/SORTS current & accurate

4. Lead culture of cost consciousness

Lead People

Manage Resources

Airmen’s Time –

Lead People

Train and Integrate –

Develop Airmen –

Improve the Wing

Plan, execute, and debrief

Execute the Mission

1.  Maintain compliance-surety, safety, PRP and security

2.  Develop & care for Airmen & their families

3. Train & integrate across the wing

4. Fatalities-on or off duty

5. Weapon system safety rule violations

6.  Weapon safety violations

7. Flight safety incidents

8.  Prepare Airmen & families for deployments

9.  Execute newcomers & sponsorship program

10.  Comprehensive Airmen Fitness

FY21

Current as of: DD MMM YY

UNCLASSIFIED

UNCLASSIFIED

- Mission Execution
- Readiness
- Modernization

- Excellence
- Teams
- People

- Build integrated lethality
- Develop and care for Airmen and families
- Lead nuclear surety and  weapon system safety

Presenter
Presentation Notes
IG office will update.
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